GULF SHORES CITY BOARD OF EDUCATION
FEBRUARY 1, 2018
WORK SESSION MINUTES

1. CALL TO ORDER
2. DISCUSSION ITEMS

a. Negotiation Updates

b. Superintendent Search Timeline

¢. Q & A Document to House on Website

d. Committee Ideas

e. Communicating with Community

f. BOE Vision

g. Branding / Logo

h. Teacher Survey

1. IT Infrastructure Consultant

j. Gulf Shores City Schools Policy Consultant

3. ADJOURNMENT
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Kévin S. Coréoran, School Board President
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Dr. Nichole Gotschall, School Board Vice President
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Ke]‘TW alker) School Board Secretary
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Dr. Ralph Gold, S/chool Board Member
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Dale Jernigan, School Board Member
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